


Vision 

These comments are extracted from the surveys completed in February 2020 in support of the election of 
the next Bishop for the NEPA Synod.  As a reminder, these surveys were completed at one of three in-
person Data Collection meetings and from online surveys.  At the current Bishop’s direction we offered 
BOTH types of surveys to ensure diverse and complete results for all within our Synod who would like to 
share their thoughts.  It is hoped these comments will spawn questions you might like to ask the 
candidates. 

These comments focus on one of the key takeaways for the next Bishop from the survey results regarding 
- clarifying the church and congregations’ potential, purpose, and vision, and then setting the course to 
meet the vision.  

The following are some significant comments taken from the surveys: 
• While the next bishop should have gifts for administration and management, we need a good old 

fashioned missionary bishop who can provide or facilitate vision and champion reform. 
• The next Bishop needs to be bold in vision. 
• The next Bishop must have an ability to define and communicate our vision as a Synod. 
• Needs to be pastoral and supportive, but at the same time needs to provide direction for the future, 

at times necessitates telling a dying congregation it is time to go and this may involve withdrawing 
"life support" such as the SALM program. 

• 21st century approach to worship and meeting the needs of today's congregants. 
• Provide a vision for a new staffing pattern with people who have specific gifts - NOT the 

geographic one we now have with mostly retired pastors. 
• Knowledge of and willingness to learn what has worked for other Synods. 
• Creative visioning and ability to make vision come to fruition with participation of staff / mission 

districts / congregations. 
• Visionary & bridge builder (Repair of Breaches). 
• The next Bishop should provide a clarity of vision for the church and ability to articulate it. 
• An issue we face is decline with no hope / no vision. 
• A Bishop priority is to provide, teach and preach a theological vision so that not anything goes 

and yet the church innovates. 
• The next Bishop should articulate a vision and commit to a process of reform that prepares the 

Synod and congregations for this new season of mission.  Then use this vision to get ahead of the 
change. 

• Casting a vision for who the church is called to be different from the way it has been. 
• Too much focus on what is wrong / lack of vision saddens God. 
• The next Bishop should be able to form visionary staff / delegate. 
• When we spend $ on memories of the past rather than visions of the future God is saddened. 
• We need a vision of "anything is possible.” 
• I hope that the Holy Spirit will move among us deeply and profoundly to unite us in love for one 

another and in the mission of Christ, giving us a fresh vision of what that means in our time and 
empowering / motivating us to reach for it.
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Welcoming 

These comments are extracted from the surveys completed in February 2020 in support of the election of 
the next Bishop for the NEPA Synod.  As a reminder, these surveys were completed at one of three in-
person Data Collection meetings and from online surveys.  At the current Bishop’s direction we offered 
BOTH types of surveys to ensure diverse and complete results for all within our Synod who would like to 
share their thoughts.  It is hoped these comments will spawn questions you might like to ask the 
candidates. 

These comments focus on one of the key takeaways for the next Bishop from the survey results regarding 
- demonstrating a proactive welcoming nature for all types of people. 

The following are some significant comments taken from the surveys: 
• We are too inward focused in congregations, not being invitational. 
• Our welcoming attitude delights God - our congregation is a "reconciling in Christ" Church 
• We need to make people feel more welcome.  Become accepting of all people.  
• That the congregations might be more broadly reflective of the diversity (racial, ethnic, 

socioeconomic, age) that is present in the synod community.  
• Resolve same sex marriages being performed in the church. 
• Practice openness toward/hospitality for visitors, strangers, newcomers. 
• Address our "whiteness". Anti-racism workshops are needed. 
• I pray for a Bishop who will be forward thinking, respectful of the past but not led by it, open to 

trying new things, committed to growing diversity racially, gender wise, and LGBTQ+ inclusive, 
and faith filled. 

• A priority is improved fairness, becoming non-judgmental, showing a loving relationship with 
others. 

• Address racism - use materials/resources provided by the larger church. 
• Making congregations more welcoming to people not "like us”. 
• A priority is being welcoming to all, especially those perceived as different - that includes. 

LGBTQ+ people as well as different ethnic groups. 
• Education is needed - invite - not just welcome. 
• God must be saddened by our congregations closing - at the same time they are merging with and 

being welcomed by other congregations - we need to increase the welcoming / merging of 
neighboring congregations. 

• We say often we welcome all - but we often don't mean it. 
• An issue we face is becoming more welcoming to people not already in the pews, especially with 

respect to race, gender identity and financial status. 
• Some congregations are not welcoming to people of varied sexual orientation. 
• Some congregations do not welcome visitors warmly. 
• A priority is increasing programs to help let communities know about inclusiveness, outreach, etc. 

- we can be welcoming but how do we get people to come check us out? - or how do we advertise 
better? 

• Places where "holy experiments" are being explored (i.e., trying new things). even though many of 
them won't succeed - examples:  recovery ministries, welcoming urban ministries (Hope Reading), 
"out of the box" worship (New Life, New Tripoli) delight God.
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Change 

These comments are extracted from the surveys completed in February 2020 in support of the election of 
the next Bishop for the NEPA Synod.  As a reminder, these surveys were completed at one of three in-
person Data Collection meetings and from online surveys.  At the current Bishop’s direction we offered 
BOTH types of surveys to ensure diverse and complete results for all within our Synod who would like to 
share their thoughts.  It is hoped these comments will spawn questions you might like to ask the 
candidates. 

These comments focus on one of the key takeaways for the next Bishop from the survey results regarding 
- the need for, and ability to manage change (that is, be able to make change happen, embrace change, 
be progressive, and embrace challenge). 

The following are some significant comments taken from the surveys: 
• Our unwillingness to change saddens God.  Change management needs to be improved. 
• The next Bishop needs Christlike leadership and boldness to invoke change. 
• A key issue is fear of change / paralyzing fear / survival mode. 
• What does the church need to choose not to change? 
• In my lifetime the church has been declining - the next Bishop will be confronted with trying to 

slow and or stop said decline - it is a massive undertaking. 
• Engage and answer the question - what is God calling the NEPA Synod to do? 
• Redefining office of bishop in realistic terms. 
• Articulate a vision and commit to a process of reform that prepares the Synod and congregations 

for this new season of mission. 
• The NEPA Synod MUST develop and implement a strategic plan. 
• Empowering lay ministry within the Synod and resurrecting some sort of program such as existed 

within the SALM program with more oversight. 
• Discriminating against LGBT for employment or marriage is unacceptable. 
• Identifying and being open to change, in order to maintain an active presence in the Christian 

community. 
• Address denial of reality / unwillingness to change. (Lutherans are not coming off the boat!) 
• The next Bishop needs to seek change, be willing to take risks, not afraid to fail, and move forward 
• Be brutally honest with those congregations that are not open to change and tell them we (Synod) 

can't help them. 
• The next Bishop needs to change many people's expectations for "Synod" as provider. 
• It saddens God when we are not knowing when it is time to change - seeped in history and 

tradition. 
• Not knowing when it is time to change - seeped in history and tradition. 
• Address our resistance to change (of leadership, of tradition, of worship and creative outreach 

including digital, ethnic/gender/economic diversity). 
• I think God might be saddened by the lack of "we can do it" attitude because people feel the 

problems are so big, we can't do anything!  (do they care about getting together as a local voice to 
change laws, contact agencies?)  too busy just staying “alive.” 

• Our inability / unwillingness to adapt to / change with the times - that is, too strong an emphasis 
on traditions which may not be working for us any longer.
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Service 

These comments are extracted from the surveys completed in February 2020 in support of the election of 
the next Bishop for the NEPA Synod.  As a reminder, these surveys were completed at one of three in-
person Data Collection meetings and from online surveys.  At the current Bishop’s direction we offered 
BOTH types of surveys to ensure diverse and complete results for all within our Synod who would like to 
share their thoughts.  It is hoped these comments will spawn questions you might like to ask the 
candidates. 

These comments focus on one of the key takeaways for the next Bishop from the survey results regarding 
- serving all people in need and helping congregations find out what the community needs and working 
to meet those needs. 

The following are some significant comments taken from the surveys: 
• A strategy:  A way to ensure that congregations serving among people experiencing economic 

poverty (both urban and rural) are supported by the wider church. 
• Congregations need to become ministry centers that serve both their members plus the community. 
• Ministry - we can work better at bringing the unchurched - the nones - to church, to understanding 

of what God is calling us; ministry focus on helping families, affordable housing, life after prison - 
welcoming all people means welcoming those you can't hear well, those who have trouble 
walking, those who are not techies, and the marginalized - we focus a lot on the louder voices - 
almost like a voting block!?! 

• To find ways to voice the words that God gives us so that we can counteract the hateful voices and 
welcome those who are seeking God but feel rejected. 

• Service with various degrees of outreach (far & close) in areas of feeding, clothing, helping the 
poor and hurt delight God. 

• A priority is meeting the overwhelming needs of underserved families. 
• An issue is improving service to our local seminaries. 
• In too many congregations - so much (maybe too much) of our resources (people & financial) 

being used to support too many buildings and properties, some of which are declining beyond 
repair or terribly outdated but kept pristine to preserve tradition at the expense of the needs of 
people (spiritual, emotional, and physical care). 

• ELCA ministries such as Disaster Relief and Social Services working with immigrants, advocacy, 
interdenominational and interfaith are some of the best things out there. 

• When love of money in endowed churches especially, becomes a greater priority than loving God, 
serving Christ, and giving to the poor in Jesus name, they may as well close rather than distort the 
gospel and discredit Christ. 

• I pray for kindling of enthusiasm for the faith and the work of the church through “service to 
others.” 

• The focus on preserving our buildings at all costs saddens God.   
• Do better serving of the public at/in their points and times of need like Jesus would do. 
• When the church shares its assets in meaningful, sustainable, and transformational ways between 

and among those we are called to serve God is delighted. 
• Congregationally, being drawn to membership rather than discipleship (worship and learning, 

witness and service) saddens God.

From the Info Gathering Team’s February 2020 Surveys to Support the Election of Our Next Bishop



Organization 

These comments are extracted from the surveys completed in February 2020 in support of the election of 
the next Bishop for the NEPA Synod.  As a reminder, these surveys were completed at one of three in-
person Data Collection meetings and from online surveys.  At the current Bishop’s direction we offered 
BOTH types of surveys to ensure diverse and complete results for all within our Synod who would like to 
share their thoughts.  It is hoped these comments will spawn questions you might like to ask the 
candidates. 

These comments focus on one of the key takeaways for the next Bishop from the survey results regarding 
- the management and effectiveness of the Synod. 

The following are some significant comments taken from the surveys: 
• The Synod should engage and answer the question - what is God calling NEPA Synod to do? 
• A priority is to reorganize staffing with creativity and an eye towards mission. 
• The next Bishop will need excellent organizational skills, including delegation. 
• The next Bishop should reorganize Mission Districts and their role in the Synod. 
• The current Mission District organization delights God. 
• Our openness to cooperating with non-Lutheran congregations in ecumenical partnerships / 

organizations delights God. 
• I pray that we break out of the model - no longer sustainable - of the corporate church (large paid 

staffs, complex organizations, etc.) and move to a more organic, voluntary church that engages 
more people. 

• Synod staff reorganization is an issue facing the next Bishop. 
• The next Bishop needs a mind for organizing people / systems, not just caring for them. 
• I pray congregations, especially those in transition, can be prepared / equipped for handling crisis 

before they happen - especially with regards to the North American Lutheran Church tactics and 
other fundamentalist-leaning organizations. 

• A priority is moving forward into the 21st century with technology, organization, and standards. 
• The next Bishop address the division of "North/South" and a heavy dependence upon Synod staff 

(result of our Synod's relatively close proximity). 
• Concepts of congregations as just "family" or social organizations saddens God. 
• The next Bishop should focus on reorganization of Mission Districts and Synodical staff to 

revitalize energy among clergy and collegiality (Synod issue). 
• The next Bishop should provide a strong focus on promoting the mission of the church, and ability 

to motivate and mobilize the various and divergent members of a complex organization to work 
together systematically and effectively. 

• The next Bishop should improve the organization of dysfunctional areas of synod operation. 
• We need a Bishop with vision and leadership unafraid to take power to change and reorganize the 

synod and willing to reject the idea that we can't do that. If not that will be written as the NEPA 
Synod epitaph. 

• The next Bishop needs to focus on building relationships between congregations to ensure a vital 
Lutheran presence in NEPA. 

• The next Bishop should be actively engaging congregations - understanding of what Synod's 
Bishop actually does - what is the purpose of this institution of Synod and Bishop.
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